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About Us

Experienced
Founded 1991 in Austin, Texas, Texas HUB since 1995
I.T. staffing and consulting, RPO, state and local government

RECRUIT: Objective Process Driven Sourcing and Matching System
Proprietary behavioral assessments custom-designed and validated for our clients
Assessments for skills and language proficiency
Automation of large volume intake leverages human involvement (2M+ candidates screened)

ENGAGE: Talent Driven
Data driven evaluation of people engagement
Initiatives to transform and improve retention 
Leadership and culture drive engagement

EXTEND: Leveraging Technology and Talent 
People that act as an extension of your team
Focus on quality and process improvement
Platform to integrate seamlessly with client processes and tools
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Two Selection Methods

Hire Like a Pilot
They Fly by Checklist
Data Driven
Objective
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Hire Like an Artist
Gut feel
They are attractive
They  give good interview

Vast majority of managers hire this way. SourceMatch approach.



Data Driven, Fair and Fast

Screening

• Efficiency 
and cost 
savings

• All 
applicants 
processed 
without 
exception

Assessing

• Skills 

• Behavioral

• Fair and 
Consistent

Matching

• SMART 
report: 
Data 
provided 
to make 
the best 
hiring 
decision.

4



DFPS Program Volume



SourceMatch System at DFPS

Prescreen of all applicants
4-year college degree preferably in social work, psychology or related major.
Stable job history in the last 4 years.

Assessments
Self Assessment Survey
Statement of Interest
Human Services Inventory
Math and Reasoning Skills
Reading Comprehension
Analytical Skills

Bilingual Assessment
Spanish Vocabulary
Call-in Bilingual Interview Recorded Assessment (Recorded and Graded)

SMART Report
Compiles all applicant data in one page
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DFPS Process Times



Screening

Automated first pass screens for basic education and work 
experience.

Human eyes QC the selections and manage special 
requests like giving priority to Veterans

0bjective criteria leverages data for first level of decision-
making.
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Assessing

Standardized Process

Custom  selected (Behavioral profile, writing, skills, Spanish 
fluency developed to fit DFPS’ needs)
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Matching

Strongest match report (SMART) is 
the cornerstone of each candidate’s 
application.

Evaluation process is scored as 
Strong Match, Adequate Match, Not a 
Strength.
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SMART Report
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SMART Report
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SMART Report



DFPS Candidate Final Scores



What do we want to know?
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What happened 
in the past?

• Ideal candidate profile

•Applicant volume

•Turnover

What is 
happening?

• Ideal candidate profile

•Applicant volume

•Who should we hire?

What will 
happen?

•Hiring needs based 
on seasonal factors

• Ideal candidate 
criteria for long-term 
retention



SourceMatch® Validation Future Outlook

SourceMatch predictor scores correlated significantly with composite 
Supervisor ratings and individual performance competencies
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Additional Data About 
DFPS Applicants
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Program

SWI

2585

18859

2322 2082

342
2016 Fiscal Year



SWI

6327

51849

4439 2527

597
2017 Fiscal Year

Program



Degree

2016 Fiscal Year Law
GED
PhD



High 
School

Some 
College

Law

GED
PhD

2017 Fiscal Year

Program



2016 Fiscal Year

Child &
Family

Communication
Healthcare Management
General Studies
Accounting
Business
Human Development and 
Family Studies
Management
Health Science Studies
Political Science
Early Childhood
Interdisciplinary Studies
Rehabilitation Studies
English
Biology
Human Sciences
Public Adminstration
Human Resources
…

Field of Study



Social Services

Communication

Healthcare Management
General Studies
Human Development & Family Studies

Accounting
Management

Political Science
Early Childhood

Health Science Studies

Interdisciplinary Studies
Human Resources
Public Adminstration
Human Sciences

Education-Elementary

Biology
English
…

Law &
Govmnt

2017 Fiscal Year

Field of Study
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